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1. O6mmue MoJI0KEHHs

1.1. TIporpaMma cocTaBieHa Ha ocHOBe DenepanbHOro rocyAapcTBeHHO-
ro 00pa3oBaTeNbHOIO CTaHAapTa BBICIIETO 00pa30oBaHUs 110 HAITPABJICHUIO IO/~
rotosku 38.03.02 MeHemxMeHT (YpOBEHb GakanaBpiara) ¢ y4eToM BbIOpaHHO-
ro IMPOQUIL MaruCTpaTypsl.

1.2. Boimyckatomeit kadenpo# s 00pa3oBaTeNbHBIX MPOrpamMm IO
HAIIPaBIICHUIO MOATOTOBKY MarucTpos 38.04.02 «MeHemKMeHTY», Tpoduns (Ma-
rrcTepckoil mporpaMmel) «CTpaTerudecKoe yHnpaBlIeHHe MUHEPAIbHO-ChIPBe-
BBIMH KOMIIAHUASIMIY ABIAETCS Kadeapa IPOU3BOICTBEHHOIO MEHCKMCHTA.

1.3. BeTynurenbHBIE HCIBITAHWSA UL MOCTYNAMOMMX B MArucrparypy
IIPOBOJATCA C LEJBIO ONpEeNeHrs. CTCIICHH TOTOBHOCTH INOCTYIAOMEro K
OCBOEHMIO OCHOBHOH 00pa3oBaTeIbHON IIPOrpaMMbl MarkCTPaTyphl 0 HaIpaB-
Jlenuo moarotoBku 38.04.02 «MeHemKMEHTY, TPOQHUITO (MarucTepckou Impo-
rpamMmbl) «CTpaTernyeckoe yIpaBlICHHE MHHEPAIbHO-CHIPEEBRIMA KOMITAHMIA-
M.

1.4, Jlns Bcex MOCTYNAIOUIMX Ha HaNpaBIEHWE MOATOTOBKH 38.04.02
«MeHeKMEHT» MAarucTepcKkyro mporpammy «CTpaTernieckoe yrnpaBIeHHe MA-
HepalbHO-CHIPBEBBIMA KOMITAHUAMK» U Ha BCE dbopmel 00ydeHHs (04HAas, O9YHO-
3a0uHas) 06S3aTeNbHBIM SBJIAETCSA BCTYIIUTCIBHEIH 3K3aMEH B IICBMCHHOM BH-
ne no mucuuiuiHe «Teopus MEHEKMEHTAy.

1.5. BcTynuTenbHbINA 9K3aMEH MIPEACTaBIIACT co00¥# TecTOBOE 3aaHue 3a-
KpeITON (GopMBI. TecTOBBIC 3aaHKA paspabaTeiBalOTCs Kadenpord Ha OCHOBE
JIaHHOW ITpOrpaMMEl.

1.6. TecToBOE 3aqaHue BKJIrOuaeT B ceds 50 BOIIPOCOB.

1.7. TIpu mpoBeieHUH SK3aMeHa IOCTYMNAOIIUM MPEIOCTABIACTCA IIpaBo
Ha TIOATOTOBKY OTBETa He 6oJiee ABYX aKaJileMHYeCKUX Jaca.

1.8. Pe3ynbTaThl 3K3aMeHa OLCHUBAIOTCH 110 100-6amnsHo# 1mkaine. Ilpa-
BIJTBHBI OTBET HA KaKIBIA BOIPOC B TECTOBOM 3aIaHHH OLEHMBACTCS B 2 Gai-
Na, HempaBHIbHENA oTBeT — 0 Gasuos. Ha Kaplil BOMPOC B TSCTOBOM 3a/aHnH
MOYKET GBbITH BHIOPAH TOJBKO OJHH NMPABUJIbHBIA OTBET. MUHAMAIBHBIA T10-
POTOBBIN Gayul I MPOXOXKAEHUs BCTYIIUTENIBHOTO HUCIIBITAHUS B dbopme IUCh-
MEHHOT0 dK3aMeHa cocTaBisteT 40 Oaos.

2. Coaep:kaHue MPOrpaMMbl IK3aMeHa JIJIsl NOCTynalomuX
B MarucTpaTypy 0 HanpaBJIeHHIO NOAT0TOBKH 38.04.02 MeHeqKMEHT,
marucrepekas nporpamma «CrpaTeraueckoe ynpasieHne MUHEpaIbHO-
CbIPpbEBBIMH KOMIIA HHSIMH»
Tema 1. CymHocTb H PYHKIIHH MEHEIKMEHTA
PasTHuHbIe TIOIXOMB! K ONPEIETeHHI0 MOHATHS «MeHeKMeHT». «Mene-
JUKMEHT» U «YIPABIEHWE»: COOTHOMIEHME MOHATHH. MEeHeIKMEHT KaK Hayka,
HCKYCCTBO, BHI A€ATENbHOCTH. MEHEKMEHT Kak IeNCHANPaBICHHOS BO3/EH-
ctBre. MeHeKMEHT Kak IpoIecc peainsanyuy GyHKIuHA. MeHEIKMEHT Kak
IIpOIIecC TTOATOTOBKHY, TIPHHATHS U Peai3allii yIPaBIeHIeCKIX pemeHuit. Me-



HEJDKMEHT, MH(MOPMAIMOHHBIN IIpolecc B paboTa ¢ MOIbMH. YpoBHU MeHe-
KMeHTa. THITOJOorusS MEeHEIKMCEHTA.

Tema 2. DBOJIONHSA YIPaBJIeHYECKOH MbIC/IH, 3Tallbl, HAYYHbIC KO-
JIBl.

ITpearnoChUTKY BOZHUKHOBEHIS HaYKH MEHEDKMCHTA. OcHOBHBIE HaIIpaB-
JIeHWs] PA3BUTHA YTPABIEHIECKON MBICTH. 3apyOeKHBIE IIKOJBI YIPaBICHHA:
HAayYHOTO yIIPaBIeHHs, KIacCHIecKas aflMHHACTPATHBHAL, CTOBEIECKUX OTHO-
IeHui, CONUaNbHBIX cucteM 1 Ap. CyIIHOCTh U COAEPKaHUe CHCTEMHOTO HOA-
X0Jla, OpraHu3aIys KaK OTKphITas CHCTEMA. CuUTyalnMOHHBIA [TOAXOX B MEHE-
mxMenTe. Teopust Z. OpraHusaliioHHas KyJlIbTypa Kak MOIIHEIN pblYar MeHe-
IDKMeHTa. MapKeTHHI KaK KOHIIETIIHS YIPaBICHHUS. Oco0eHHOCTH DPa3BUTHUSA
TEOPHM M TPaKTHKH MEHE/DKMEHTa B Pa3jIMYHBIX CTpaHax. AMepuKaHCKas H
AMOHCKAS. MOJENHN: WX OCHOBHEIE XapaKTEPHCTHKH, COMOCTABUTEILHBIN aHANN3
Mopeneii. IIpo6ieMbl U TEHAEHIIMU Pa3sBUTHA MEHC/KMEHTA B XX1 Bexe. Ho-
BhIe KOHLEIITYalbHbIE TOIXO0B! K MeHeKMeHTY B XX1 Beke.

Tema 3. [IpuHIHMIBI MeHEIKMEHTA

[Ipuposa NPUHLKIOB MEHEIKMEHTa ¥ MX 3HAUCHNE B TCOPHH M MPAKTH-
xe. Paznu4nble MOIXOABI K ONPeIeNIeHHIO COCTaBa IPUHIUIIOB MCHE/DKMEHTA.
CocTaB U cOAepKaHue OCHOBHBIX MTPUHIIUIIOB MEHEKMCHTA. CyImHOCTb IIPHH-
[UII0B, cOPMYIUPOBAHHEIX PA3IAYHBIMU HayIHBIMH [IKOIAMH U HAIpaBleHI-
svu. Bxmag @.Y.Teitnopa, A.®aiioss, I'.®opna, I.Omepcona, 3 .Mbiio, I1.[lpa-
kepa, JIi SIKOKKH ¥ IPYTHMX TEOPETHKOB M IPAKTHKOB MEHEDKMEHTA B paspa-
6OTKy IPHHIAIIOB MeHekMeHTa. CocTaB M COJEpKaHNne OCHOBHBIX IPUHIATIOB
MeHeDKMEHTa COBPEMEHHON OpraHu3aluu.

Tema 4. Opranusanus Kak 00BbEeKT MEeHeIKMEeHTA

[ToHsTHe O cucTeMax ¥ uX cBorcTBax. OcOOEHHOCTH COIMANBHO — 3KOHO-
Mugeckux cucteM. OpraHu3alys KaK [ejoCTHas OTKPBITas COIUaIbHO — SKOHO-
MIdecKas cucTeMa. XapaKTepHble YepTHl opraHusaiuu. Pojlb opranusanuy B
obmectBe. Co3maHue, (QYHKIMOHMPOBAaHWE U Pa3BUTHE OpraHH3allMA Kak
06BeKTa MEHEKMeHTa, JKM3HEHHBIH LMK OpraHu3aluy. YIpapidromas H
yIpaBiisemasi CHCTEMBI B opranusaiiy. [IpHHINIbI TOCTPOCHHA OpraHH3alMH
KaK COLMAJBbHO — 3KOHOMHMYECKOH CHCTEMBI: TIPUHIMI CHCTEMHOCTH, IPUHIIAIL
0OpaTHOM CBSI3U, IPUHIKI HEPAPXUIHOCTH, TPHHIHII HeoOXOAUMOTr0 PazsHoo0-
pasusi. BHYTpeHH: cpefia OpraHM3aluu: TOHATHE, (aKTOpbl, OCHOBHBIE XapaK-
TEPUCTHUKH, UX B3aMMOCBA3b ¥ B3aHMO3aBACHMOCTD. BrewHsAs cpena opraHusa-
. Be 3HaueHHe B JEATENbHOCTH OpraHM3alid. XapaKTepHCTHKA BHEIIIHEH
cpensl. OcHoBHBIE HaKTOPhI BHELIHEH CPebl ¥ MX B3aNMOBIHMAHUE. Cpena nps-
MOTO M KOCBEHHOrO Bo3feHcTBHs. CBS3b MeXITy BHEIIHeW M BHYTPEHHEH
cpenoit opranusanuy. Kinaccudukarms opraHu3auuid. Buiel u XapakTepuCTAKH
OpraHM3alyii, OCYIIECTBIIAOMNX TPOU3BOACTBCHHO — XO3SAMCTBEHHYIO U MHHO-
BALIMOHHYIO esTeIbHOCTh. MHTerpanus opraHM3aluii: HoHATHE, BUALL. [IpaBo-
Basi peraMeHTaLUs Pa3IIHbIX BII0B X03AHCTBEHHBIX opraHu3alyii B COOTBET-
CTBUH C POCCHUCKHM 3aKOHOIATEIECTBOM.



Tema 5. Ileqn MeHeIKMEHTA

TTOHSTHS: «IENby, «IeIeloNaranrey. 3HaueHne Nenernonaranus. Muc-
Ccwsl, 1IeNTH, IEHHOCTH OpraHU3alliy. JHAYCHHE MUCCHH OpraHu3alliy. TpeboBa-
HUS, TIpeIbABIIsAeMble K Muccuu. Llenn opraHu3aliy, NeId MCHEDKMEHTA, LCIH
MEHEKEPOB, ¥X COOTHOLIEHKE, B3aNMOCBA3b, B3AUMOBIIIHNC. [{ens KaK UHTE-
rpupyromuii $haxrop B MeHemxMeHTe. COOTHOIIEHNE Lejeil ¥ CpencTB B IIPO-
mecce MeHeKMeHTa. TpeGoBanust K Iensm. Kiaccuduxarus nene MeHe-
kMeHTa. MeToI0I0rHYeCcKre OCHOBBI ONPE/IeTICHIs Lelel MEHEDKMCHTA (mo-
IeIMpOBaHKe Ielell MeHe[KMeHTa). MeTol CTpyKTypHr3alHi eNel, «IepeBo
nesneity. YIIpapJeHue 10 [eNsIM M pe3ynbpTaTaM: IOHATHE U XapaKTCpUCTHKA CH-
CTEM yIIPaBJICHU 110 LM U pe3yIbTaTaM.

Tema 6. DyHKIHH MEHEIKMEHTA

[Toustre 1 npupoja QYHKIUH MEHEDKMEHTa, MX POJIb X MECTO B TCOPHH
u npaxtrke. Kiraccudukarus QyHKIUE MEHSIDKMEHTA. O6mue QyHKIHH, MCHE-
JDKMEHTa: IUIaHMPOBaHWe, OpraHM3allis, KOOPIMHANMS, YHeT, KOHTPOJb, ata-
nu3, MoTHBalws. VX 0COOEHHOCTH, COCTaB M COACPXKAaHUC. HHuTerpupyromas
ponb obmux (yHKIuHA MeHemkmeHTa. KOHKpeTHBIE (GYHKIUM MEHEIKMEHTA.
B3anMoCBsI3b OOIIMX ¥ KOHKPeTHBIX GyHKuuit. CooTHOIEHNe QYHKIMH Ha pas-
JIMYHBIX YPOBHIX CHCTEMBI MEHEXKMEHTA OpraHu3auu. I{enTpanu3anys 1 KOH-
HeHTpanys GyHKIHH yrIpapieHus. sMeHeHHe cocTaBa i COACPKAHNA GyHKIHANA
MeHeDKMEHTa C Pa3BHTHEM BHYTPEHHEH 1 BHEIIHEH CPEIIBL.

Tema 7. MoTuBalus Kak QyHKIHSA MEHEKMEHTA

[ToTpeGHOCTH ¥ HMHTEPECHl KaKk OCHOBA MOTHBALMH. IloHsTHE U POJb
MOTHBALME B MeHemkMenTe. Knaccubukanus MoTuBoB. ConepiaTelbHble U
IpolleccyabHble TEOPUH MOTHBAllMK: MHpaMuia A. Macnoy, teopus J. Mak
Knemranna. JIByxdakTopHas Teoprs MoTuBauu P. [epribepra, Teopusd «X» U
«¥Y» JI. Mak T'peropa, Teopus oxunanuii B. Bpyma, Teopus CIpaBeIMBOCTH,
KOMILTEKCHasT Monens mortuBarmu Iloprepa - Jloymepa. VX XapaKTepHCTHKA.
Ocob6eHHOCTH IPUMEHEHHS TEOPUH MOTUBAIMK B MPAKTHKES POCCUICKOTO MEHe-
mkMenTa. @opMbl MOTHBAILMA B POCCUMCKIX OpraHu3alusX.

Tema 8. CTpaTerudeckuii MeHe)KMEHT KaK KOHUENI U yIIPABJICHH

[TprYrHEl BOSHUKHOBEHUS W CYIHOCTh KOHIETIIMHA CTPATCIHHECKOTO ME-
memkmenTa. CTparerys U TAKTUKA MEHE/DKMEHTA: TIOHATHE, COOTHOIICHNE 1 CO-
oTBeTCTBUE. PazpaboTka CTpaTeruy U €€ COTNIacOBaHUE C BOSMOKHOCTBIO TaKTH~
yeckux permenuit. OmpesiefieHre MUCCHE 1 neseit oprapmsanuu. Crparerude-
cxuii anamms. Mogens «msrta cum» M. IToprepa. SWOT — aHanus. Paszpabotka
CTpaTernuecKuX albTePHATHB. PasHOBHIHOCTH CTPATEIHH B MCHEIDKMEHTE Op-
ranmsamun. PopMupoBaHde mopTdens crparernid. OCHOBHBIC (baxTopsl, OIpe-
JNeJIAIOIHe BEIOOp CTpAaTernyecKrX albTepHaTUB. Peannsanns cTpaTeruH. Crpa-
TErnuecKui KOHTPOJIb.

Tema 9. Opranu3aluoHHbIE CTPYKTYPbI ypaBJIeHH

[ToHSTHE «OpraHuU3aIlOHHAas CTPYKTypa YIPaBICHHD). OcHOBHBIE JII€-
MEHTB! OPTaHH3AIMOHHOM CTPYKTYPbI YIPaBICHWS: 3BEHDBS, CTYNCHH M CBASH.



TpeGoBanus, TpeqpsBIIeMble K OPraHM3alMOHHOM CTPYKTYpE YIIPaBICHUAL.
[leHTpanu3alyus U AeUeHTpanu3anus yrnpasienus. CyIIHOCTh JAeNerUpOBAHMS
TOJTHOMOYMI ¥ OTBETCTBEHHOCTH. | €HE3WC CTPYKTyp ymHpaBieHus. OCHOBHBIE
BHIEI OPTaHU3ALMOHHBIX CTPYKTYD YIIPaBICHHS, X XapaKTEPUCTHKA U yCIIOBUA
npuMenenus. JKecTkue M TMOKue OpraHU3al[OHHBIE CTPYKTYpBI YIIPABICHHA,
FepapXWueckie ¥ OpraHMYecKHe OpraHU3alMOHHBIE CTPYKTYPBI YIPaBICHUA.
®opManbHble W He(hOpManbHble OpraHW3al[OHHBIE CTPYKTYPBI YIPaBICHHA.
®akTopHl, BIHsAOMIE Ha QOPMUPOBAHKE U PA3BUTHE OPTaHU3alMOHHBIX CTPYK-
Typ yIpaBieHus. AHAIN3 OPraHU3alMOHHON CTPYKTYPBI yIPABICHIA: LE/IH, 33~
lau¥ ¥ HAIPABICHMs aHaIu3a. [IpOeKTUPOBAHKE OPraHU3ALMOHHON CTPYKTYPBI
YIIpaBJeHHs: TIOPSIOK H METO/IBI TIPOSKTUPOBAHHS, [IOKA3aTEIH, HCIOIE3YEMbIE
IIpA TIPOEKTUPOBAHMHM, OCHOBHBIE KPHTEPHH (GOPMHUPOBAHMS CTPYKTYPHBIX
nopas/ieieHril B OpraHu3allMOHHON CTPYKTYPe yTIPaBICHUS. Hampasnenus co-
BEPIICHCTBOBAHKS OPraHM3AlMOHHBIX CTPYKTYD YIPaBICHHA X035HCTBEHHBIX
OpraHU3aLMi.

Tema 10. MeHeIsKMEHT Kak mnpouecc

[ToHsATHE «IIpoLiecc MeHeLKMeHTay. Onepanun Ipouecca MEHSDKMEHTA.
CBoMcTBa U XapaKTepUCTHKH Ipoliecca MeHekmenTa. Colepikanue mporecca
MeHekMenTa. OCHOBHBIE 3Tallbl MpoLecca MeHeDKMEHTa. B3aMOCBA3b U B3a-
MIMOJIEHCTBYE STAIIOB MEHEPKMEHTA: 1ellb, CHTyallys, npobiema, pernernue. TH-
IIBI ITPOIIECCa MEHEDKMEHTA, yCIIOBUSL X HCIIOJIb30BaHNS 1 BIUTHIC Ha OpraHu-
3aIMI0 MEHeIKMEHTa. B3auMOCBsS3b CTPYKTYphl W IIPOLECCa MEHEDKMCHTA.
[TpUHIMIIEl OPTaHU3AIMK | OCYIIECTBICHHUS MPOLEecCca MCHEDKMEHTA. [TyTtu co-
BEPIIIEHCTBOBAHMS IIPOIIECCa MEHEIDKMEHTA.

Tema 11. Pemennsi B npounecce MeHeIKMEHTa

TTonsTHE «yIpaBieHuecKoe pemeHrey. CyIHOCTs 1 0COOCHHOCTH YTIpaB-
JNeHdYecKuX pelieHunit. VIX poib ¥ MECTO B IPOLECCE MEHEDKMEHTA. Knaccudu-
Kalus yrpaBieHueckux pemrenuil. TpeGoBaHus K yIPABIEHIECKOMY PCIICHHIO.
Metomonorus pa3paboTKy, NPUHATHSA W peanu3aliy yIpaBICHUCCKUX pelle-
ruii. CxeMa pa3paboTKy, IPUHATHS U pealu3allii yIpaBICHICCKUX peIIeHNHN.
®axTopHl, onpeelsoIye 3QQeKTUBHOCTh U Ka4eCTBO yIPABICHICCKAX PEIIe-
Huit. [pynmossie GopMsl pPaspabOTKX ¥ MPUHATHA yIPaBICHICCKHUX peIIeHUH.
Opranu3aiyst pa3paboTKy, TPUHATAS X PealTn3alyy yIpaBIeHICCKUX pEIIeHUH.

Tema 12. IlonsTue u KaaccupuKaLUsg METOJ0B MEHEKMEHTA.

MeTozbl HCcCenoBaHus IpobieM MeHeIKMeHTa., [[oHATHe «METOI MEHEe-
JUKMEHTay. 3HaYeHIHe MEeTO0B MEHeDKMEHTA B IIpollecce yIpaBieHus. Bianmo-
CBSI3b METOIOB MEHEPKMEHTA C LeNIAIMH, QyHKIMIMHU, 3aKOHAMHU ¥ MPUHINTIAMHA
MeHemKMerTa. TToAX0El K KIaccuduKanuy MeTooB MeHe/mkmeHnTa. Kiaccn-
(hHKAIA METOZ0B MEHEUKMEHTa Ha O0IICHaY IHbIE 1 crienuduueckre. Ponb 06-
[[eHAyYHBIX ¥ CIeUYIIECKUX METOLOB MCHEDKMEHTA B HAYKE, IIPAKTUKE 1 HC-
KyccTBe MeHeKMeHTa. OOIIeHay HbIe METOIBI MEHEIKMCHTA M X HCIIOJB30-
BaHUe JUIS WCCIICOBAHKS U PEIICHUS IPoOIeM MEHEIDKMEHTA. JTyiaieKTHYeCKUI
¥ KOHKPETHO-HCTOpHYecKuit moaxonsl. CHCTeMHBIH 1 KOMILJIEKCHBIHM IOIXO/IBI,



WX COOTHOIIEHME M B3aMMOCBSI3b. MeTo bl yIpaBieHdecKoro Bosaekicraus. I1o-
TpeGHOCTH, METOABI, MOTHBBI KaK OCHOBA YIPaBJIEHICCKOTO BO3JIEUCTBUS.
KiaccH(bUKaI|s METOLOB YIPaBIEHYECKOTO BO3NASHCTBHUS. [Toustre, 0coOEHHO-
CTH ¥ POJIb DKOHOMUYECKHAX METOJOB B MEHEDKMEHTE OpraHu3alliy. Xapaxkre-
PHCTHKa SKOHOMHYECKUX METOIO0B YIPABJIEHIECKOTO Bo3jeticTBusA. X pasBu-
THE B COBPEMEHHBIX YCIOBUAX. OpraHu3alliOHHO-PACIIOPSAUTEIBHBIC METOIIBI
YIIPaBIEHIECKOT0 BO3IEHCTBHS: TIOHATHE, OCOOCHHOCTH, COCTaB M XapaKTIepH-
cTHKa. PoJIb OpraHu3aloHHO-PacIOPSAUTENIFHEIX METO/IOB B CHCTEME METOIOB
yIIpaBiIeRYeckoro Bo3nelcTus. ConHanbHO-TICHXONOTAIECKIe METOABI YIIpaB-
JTEHYEeCKOTO BO3IEHCTBIS: IIOHATHE, POJIb, 0COOEHHOCTH, COCTAB, XapaKTEPUCTH-
xa. KOMILIEKCHOE HCIIOMb30BaHMAE CHCTEME] METO/[0B YIIPaBISHIECKOTO BO3/eH-
CTBUSL.

Tema 13. YnpapieHuecKuii mepcoHas B pouecce MEHEKMCHTA

YetoBeUeCKHi MMOTEHIMAN MeHEIKMEHTa: MOHATHE, CYIIHOCTh U POJIb B
MeHeKMeHTe. TI0HATHS: «YIPaBIEeHUYECKUH MTePCOHAI, «KAAPBI yIPaBICHI?,
«yTIpaBlieHYecKre PabOTHUKM», «paOOTHHKH anmapara ylIpaBIeHHA), «ylpas-
JISIOIIHEY, «KMEHeIKephl». POJIb yIpaBIeHIeCKoro nepconana B MEHEDKMEHTE
opranuzanyy. IIpeBpalleHre YIPaBIeHIECKOro NepcoHala B YeJI0BEUECKHUHI
KamuTan. KauecTBO YIpaBJIeHUECKOro mnepconaia. I1ogxomsl K KJ1acCU (pUKaIin
YIpaBJIEHYECKOTr0 IepcoHaa. XapaKkTep, CONCpXaHue H 0CcOOEHHOCTH TpyZa
PAa3IAYHBIX KaTeTOPHH yIIPaBIeHIECKOro NepcoHana. TpeGoBaHus, IIPeIbBIISIL-
MBle K YIIPaBIeHYECKOMY IIEPCOHAITY. Y CIOBHUSA ¥ TOKasaTe/d pe3yJbTaTUBHON
NeSTeIbHOCTH yIpaBeHdecKoro nepconaia. CTpyKTypa U YUCICHHOCTE paboT-
HUKOB aIlapara yIpaBIeHus U TEHICHIINN X U3MCHCHUA.

Tema 14. JIuaepcTBO H CTHJIb B MEHEKMEHTE

[TousTre «IHmepcTBoy». Llpupona nuaepcrsa. Jlumep: ero kadecrsa M
dyrKImE. JluAepCcTBO U MeHeDKMEHT. MeHeKep | JIHACP. dopmabHOE U HE-
GopMansHOe IHIEPCTBO. JBOIIONHA TEOPUH TUNCPCTBA. CoBpeMeHHBIE TEOPUHU
NUIepCTBa U UX XapaKTepHCTHKa. PoJb JIUIepCTBa B IIOBBIICHAM 3¢ HeKTUBHO-
CTH MeHemKMeHTa. [IposBleHHe IUIEPCTBA B CTHIC MEHCKMEHTA. Cruiis Me-
He/PKMEHTA: TIOHSTHE ¥ CyIIHOCTh. THIIONOTHSA CTUICH MEHESDKMEHTA. Kontn-
HUYM CTHNe# pyKoBoxcTBa. (akTOpBl, BIMAIONME Ha CTHIb MCHE/DKMCHTA.
Ctunp paboThl ¥ CTHIb PYKOBOJCTBa MEHEIDKEPA. [TapamMeTpsl OLEHKHA CTHILL
MeHekMenTa. OCHOBHEIE THITBI CTHJIEH MEHEDKMEHTa M UX XapaKTepHCTHKA.
TeHaeHIUY Pa3BUTHA CTUIISL MEHEDKMEHTA.

Tema 15. I'pynnoBasi ilMHAMHKA

TloHATHe ¥ IPUPOAA TPyl [IpUEHHBI CO3Nanus IPyII. BUIbl rpynl U
ux xapakrepucruka. OCHOBHBIE ¥ CHTYallMOHHBIE XapaKTePUCTAKA IDPYIIL
['pyIroBas CIUIOYEHHOCT. MakTOPbl BIXSIONIHE Ha TPYIIIOBYIO CIIOMCHHOCTD.
PoneBoe B3amMoJeiicTBEe B pabodeit rpymme. ['pymmosele mpoueccsl. JInnep-
ctBO B rpymme. GopManbHble U HeQOpMabHBIE IPYIIBL MOHATHE, XapaKTepu-
cTvKa, B3auMojelicteue. IToTeHIMaNnbHbIe IPSUMYINECTBa X HEAOCTATKH IPyLl-
10BO#l paboTel. ['PyNIIOBOE €IMHOMBICIIHE: MOHATHE, CHMITOMEL. Bzaumonen-



CTBHe UeNoBeKa ¥ IpyImsl. KoMaHIsl B COBpeMEHHBIX opraHusanusx. Mozenb
passutas komanzsl [k, Karnen6axa u JI. Cvuta. Ypapiendeckas KOMaHaa u
ee poJIb B TIPOIlecce MEHEKMEHTa. Y CIIOBHUs X (PaKTOPHI 3G HEKTUBHOCTH TPYII-
ITOBOM paboTHL.

Tema 16. OpranuzanuoHHasi KyJIbTypa

[ToHSTHE «OpraHW3alMOHHas KyIbTypa». Pomb OpraHu3allMOHHON
KyJIBTYphl B TOBBIIECHUH 3QQEKTUBHOCTH JEATEIbHOCTH OpraHM3alky. Conep-
’KaHHe OpPTraHM3aLMOHHON KyIbTypsl. OCHOBHBIC XapaKTEPUCTHKH, IIapaMETpE,
YHKIMH ¥ 37eMEHTbl OpraHM3allHOHHON KyJIbTYphl. THIOJOIHS OpraHu3ali-
oHHOM KymbTypbl. CuibHas ¥ cynabas OpraHM3alMOHHAs KyJIbTypa. @akTOopsI
OpeIeIISONIe OPraHU3alOHHYI0 KyIbTypy. PyKoBOIUTE b U OpraHi3alioH-
Has KyJNbTypa. YIpaBiIeHHe GOpMUpOBaHUEM, HMOJIEPKAHUEM U M3MCHEHHEM
OpraHU3alHOHHOM KyJIbTYpPBI: BO3MOXHOCTD 1 HeoOXOIHUMOCTb, IPOLIECC YIIPaB-
JIEHHSI ¥ €0 0COOEHHOCTH, IPUHITUIIBL ¥ METOB! yIIPaBIICHNUS.

Tema 17. YnpasieHnHe Npou3BOACTBOM

YHpaBleHne [POHU3BOJCTBOM: CYIIHOCTh M COZACpXKAHMUE. CucTeMHBIH
TMOIXOJ K YIPaBJIEHHIO IPOM3BOACTBOM. 1Ipon3BOACTBEHHAs CTPYKTypa Mpel-
MpUsTHA. 1IpOEKTHpOBaHKME TIPORYKIMM M MPOM3BOJCTBEHHOrO MpOLecea.
TIpoeKTHPOBaHKE [POU3BONCTBEHHBIX MOIIHOCTEH H npenmpustui. Opranusa-
sl TIPOM3BOACTBA: CyTh M (opma. YIpapjleHHe PasBUTHEM NPOU3BOACTEA.
OmnepaTHBHOE YNpaBIeHHE ITPOM3BOACTBOM: IPHHIMAINBL, OpraHu3alisl, byHK-
n. OcOBEHHOCTH YIIPaBIeHH)s pa3sBUTHEM IIPOU3BOJCTBA B STIOHHHA. OmneHka u
(bakTOpB! MOBBIMIEHNS 3Q(YEKTUBHOCTH MPOU3BOACTBA 1 IPOU3BOACTBEHHOH Je-
ATENBPHOCTU. IIpOM3BOICTBEHHBIN MPOIECC U €ro TEXHOIOTHIeCKoe obecrede-
rue. COBpeMeHHBIE TTPOU3BOJICTBEHHBIE CHCTeMBI. MHBECTULMOHHAS NEATEIIb-
HOCTb IIPSANPHATHS | YIIPaBIEeHHE IPOM3BOACTBOM. OpraHu3alisl 3apyOexHON
HpPOU3BOACTBEHHOMN JNEATENbHOCTH.
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